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The South Australian Financial Counsellors Association 
(SAFCA) is the professional association for Financial 
Counsellors in South Australia.

We resource and support the financial counselling and 
low-income support sectors, which employ directly 
and indirectly over 500 individuals. These workers 
provide a much needed and valued service to all South 
Australians.

Financial Counsellors assist some 30,000 – 35,000 
financially vulnerable South Australians every year. This 
includes people receiving benefits and pensions, on a 
low income and people with high levels of debt.

SAFCA provides the professional development needed 
by Financial Counsellors to keep up with the latest 
developments in such areas as banking, utilities and 
debt collection practises.

We also advocate directly to government and industry 
on behalf of the clients of Financial Counsellors.

Financial Counsellors assist South Australians in 
financial difficulty by providing information, support 
and advocacy. Their services are free, independent and 
confidential.

SAFCA ebulletin
The SAFCA Bulletin is a monthly electronic bulletin 
published for the benefit of SAFCA members, associates 
and other stakeholders. If you would like to subscribe 
please email safca@safca.org.au.
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DISCLAIMER

Whilst SAFCA takes every reasonable precaution to ensure 
the accuracy of the information published in this report, you 
should confirm the accuracy of the information on which you 
may seek to rely. SAFCA accepts no responsibility for any loss, 
damage or consequence arising either directly or indirectly 
from the information contained herein.



T he 2020 AGM sees me completing my first 
term as the Chairperson for SAFCA.  What an 

interesting year we’ve all had, and I want to thank 
everyone within the financial counselling sector 
for being so adaptable, flexible, compassionate 
and amazing for rolling with the punches 2020 has 
aimed at you.  Adapting at such short notice, and 
multiple times, to how you provide your service 
whilst keeping the most vulnerable of our clients’ 
front of mind is a testament to how remarkable you 
all are.

Over the past 12 months, we took a very different 
approach to SAFCA engagement as dictated by 
Covid-safe responses and used online platforms for 
virtual meetings:

•	 	Financial Counselling Agency Managers 
meetings

•	 	Finance, Risk and Audit Committee meetings 
including a session with our Auditor

•	 	Supported the Finance, Risk and Audit 
Committee to undertake the CE performance 
review

•	 	FCA Representative Council meetings both in 
person and over the phone 

•	 	Joint Strategic Planning meeting with the FCA 
Representative Council and FCA Board

•	 	Continued to support the Professional 
Development and Supervision Advisory 
Committee (PDSAC).

Unfortunately due to Covid-19, the Board made the 
decision to defer the 2020 State Conference.  Not 
wanting to put all the initial hard work to waste, the 
2021 State Conference will incorporate the original 
theme and activities.
The Board continues to work hard in many areas:
•	 Increasing and supporting the membership
•	 Advocating within the sector for both its 
own longevity and for pertinent issues arising from 
the work of our members
•	 Working and delivering on our Strategic Plan
•	 Improving the governance of SAFCA as 
an entity by working through a recent Board 
assessment and narrowing down areas for 
improvement.
The work as mentioned above could not have 
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Chairperson’s Report Carolyn Piper

T he 2020 AGM sees me completing my second 
term as the Chairperson for SAFCA.  What an 

interesting year we’ve all had, and I want to thank 
everyone within the financial counselling sector 
for being so adaptable, flexible, compassionate 
and amazing for rolling with the punches 2020 has 
aimed at you.  Adapting at such short notice, and 
multiple times, to how you provide your service 
whilst keeping the most vulnerable of our clients’ 
front of mind is a testament to how remarkable you 
all are.

Over the past 12 months, we took a very different 
approach to SAFCA engagement as dictated by 
Covid-safe responses and used online platforms for 
virtual meetings:

•	 	Financial Counselling Agency Managers 
meetings

•	 	Finance, Risk and Audit Committee meetings 
including a session with our Auditor

•	 	Supported the Finance, Risk and Audit 
Committee to undertake the CE performance 
review

•	 	FCA Representative Council meetings both in 
person and over the phone 

•	 	Joint Strategic Planning meeting with the FCA 
Representative Council and FCA Board

•	 	Continued to support the Professional 
Development and Supervision Advisory 
Committee (PDSAC).

Unfortunately due to Covid-19, the Board made the 
decision to defer the 2020 State Conference.  Not 
wanting to put all the initial hard work to waste, the 
2021 State Conference will incorporate the original 
theme and activities.

The Board continues to work hard in many areas:
•	 Increasing and supporting the membership
•	 Advocating within the sector for both its own 

longevity and for pertinent issues arising from 
the work of our members

•	 Working and delivering on our Strategic Plan
•	 Improving the governance of SAFCA as an entity 

by working through a recent Board assessment 
and narrowing down areas for improvement.

The work as mentioned above could not have 
been achieved without the collaboration of the 
subcommittees.

Our three independent board members have brought 
a wealth of knowledge and richness to Board 
discussions and decisions which, in the long term, will 
see the Board grow in its capabilities and strategic 
planning.

I wish to pass on heartfelt thanks to all the Board 
members, both sector and independent, for your 
contribution and dedication throughout the year. 
Many thanks also to the staff at SAFCA: Wendy, 
Sue, Maria and Steffany for your hard work and 
commitment. 

Carolyn Piper, SAFCA Chairperson
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Executive Officer’s Report Wendy Shirley

I am pleased to report on the activities of SAFCA for 
the year 2019 – 2020.

Highlights for the twelve months include:
•	 2019 SAFCA State Conference which was 

considered a great success
•	 An increase to SAFCA funds of some $61,000 

through the completion of project work, 
government Covid-19 assistance and the 2019 
Conference

•	 A 94 % satisfaction rate from our membership on 
the services we provide

•	 The continued integration of NT financial 
counsellors and financial capability workers as 
members of SAFCA

•	 A range of advocacy activities for the benefit 
of financially vulnerable South Australians and 
Northern Territorians

•	 An active SAFCA Board comprised of elected 
and independent members, providing strong 
governance for the Association

•	 Passionate and committed financial counsellors 
on advisory groups covering professional 
development and advocacy, both in SA and NT. 

The following describes in more detail the activities of 
the Association in the past twelve months.

Governance: SAFCA BOARD

We saw two changes to our SAFCA Board in the last 
reporting year, with the resignations of Sarah Lumsden 
and Steffany Woolford. We thank them so much for 
their work with us as Board Directors.

Juliet Sheppard and Karyn Hicks were elected in 
October 2019 and have been a great addition to 
our Board. Chaired by Carolyn Piper, our other 
elected Directors for the year were Rosalyn Williams, 
Meredith Nelson (deputy Chair), Kerry White, and 
Astra Fleetwood plus our independent Directors, 
Simon Gilbert-Kent, Ian Walker and Susan Wallace. We 
have a full and very active Board, working in the best 
interests of SAFCA members and their clients.

We will lose Kerry White this year. Kerry has been 
a valued and active member of the Board, serving 
on the Membership Committee for the past 4 years.  
Thank you so much for your work and support Kerry! 
We await to see who has been elected this year, with 
six nominations for the three positions available. 
(Terms are for 2 years, with half the Board positions 
becoming available every year.)

It is great to see that Carolyn Piper will continue on 
as Chair of SAFCA. We thank her for her continued 
guidance and support.

Funding
We are now in the third year of the second term of 
funding from DHS. This term is for three years, with 
a further three years anticipated. We received only 
$141,000 for the year from our state funder DHS to 
undertake capacity building and systems advocacy on 
behalf of financial counsellors in SA.

Funding from other sources such as memberships (still 
very low at $160 in 2019/20) and projects undertaken, 
State and Federal Government Covid-19 assistance, 
the SAFCA Conference and a lean administration gave 
us a surplus of $61,900 for the year, bringing our 
retained earnings to $270,700.

Wendy Shirley, Executive Officer
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Member Support
Membership grew to 205 members in total: 163 
South Australian members and 42 Northern Territory 
members. Those numbers include 156 financial 
counsellors over the state and territory. 

19/20 MEMBERSHIP YEAR 
     

 Membership:                            Full Ass. Affiliate Total
South 
Australia

92 32 39 163

Northern 
Territory

20 12 10  42

SAFCA 2019 STATE CONFERENCE
The Conference was considered a great success by 
those attending, including our conference funding 
partners.  Mary Jo Fisher was an inspiring keynote 
speaker, as was John Schumann on the second day. 
95% of members attending expressed satisfaction with 
the Conference. Unfortunately, due to Covid-19, the 
Board made the decision in April 2020 that the 2020 
SAFCA State Conference would not go ahead.                                          
	
PROFESSIONAL DEVELOPMENT AND SUPERVISION
PD was delivered mainly face-to-face for the first nine 
months of the financial year, and then moved online. 
Over 120 PD points have been available over the year. 
Many members are expressing satisfaction with online 
training, particularly those in regional areas. But it will 
be nice to get back to some face-to-face events. 

At the end of June 2020 SAFCA had 42 active 
supervisors in South Australia and 5 from the 
Northern Territory.

We receive great advice and support from our 
Professional Development and Supervision Advisory 
Committees both in SA and NT. Thank you so much to 
committee members who are always so constructive 
and enthusiastic with their assistance. As you will 
see from our PD program on the website, there is a 
great array of topics and events listed for members to 
choose from.

Engagement
SAFCA works closely with financial counselling 
agencies and engages with our funder and our 
Minister to ensure a cohesive delivery of the financial 
counselling landscape.

We work with many other organisations both 
within and outside of the community sector 

providing input into policy and decision making. 
Our engagement with ASIC, AFSA, AFCA and other 
regulators and ombudsmen occurs regularly. We are 
particularly pleased that a South Australian Chapter 
of the Thriving Communities Partnership has been 
established with strong participation from industry, 
community organisations, the State Government and 
ESCOSA.

SAFCA continues to work with SACOSS, FCA and 
other state associations to improve and promote 
the profession of financial counselling and assist our 
members in their work.

Advocacy
SAFCA – SA established an SA Advocacy Advisory 
Group (AAG) in 2018/19 and developed terms of 
reference which have been accepted by the SAFCA 
Board. Susan Wallace, one of SAFCA’s independent 
board members, chairs this group. The AAG advocates 
on behalf of financial counsellors and their clients and 
for the agencies that employ financial counsellors in 
the following ways:
•	 Funding for financial counselling. We contributed 

to the review of financial counselling funding 
through the Sylvan Review (and we hope to hear 
some news about these recommendations soon).

•	 Together with SACOSS, Uniting Communities, the 
Alliance for Gambling Reform, Pokies Anonymous 
and the University Adelaide, we continue to 
advocate on problem gambling. 

•	 We have provided submissions to:
	◦ 	ASIC re the Responsible Lending Guideline 	

	 Review
	◦ ASIC requesting it uses its powers of 		

	 intervention to prohibit the CIGNO model
	◦ Participated in the “Stop the Debt Campaign” 	

	 around pay day loans legislation
	◦ A Review of the REES Scheme in partnership 	

	 with UCWB and the ConnectEd program
	◦ The Australian Energy Regulator on 		

	 both the SA Power Networks  and the 		
	 Australian Gas Networks 5 yearly revenue 	
	 determinations	
	◦ Dept Child Protection re funding cuts in 		

	 conjunction with SACOSS
	◦ SA Water Pricing Inquiry.

Some work was done engaging with politicians in the 
“Day in the Life” project. This will be taken up again in 
the new year after the Covid-19 hiatus.
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In addition, SAFCA Advocacy Advisory Group 
members have been very generous with their time 
and knowledge in assisting other financial counsellors 
with issues that they have seen and require assistance 
with. We thank them for their contributions to the 
profession.

NT Financial Counsellors as Members of 
SAFCA 
The NT Branch of SAFCA has established a member 
committee, known as the SAFCA NT Steering Group. 
It has membership from each of the six agencies and 
advises on professional development and supervision, 
and also advocacy for their clients in the Territory.

This body has had its terms of reference approved by 
the Board and provides advice around professional 
development needs and advocacy submissions. 
Members have had great success with telco and 
energy issues throughout the year, as well providing 
wording and case studies to put to ASIC about the 
CIGNO model.

In lieu of their own association, SAFCA believes the 
Steering Group will provide the expertise required 
to ensure the needs of NT financial counsellors and 
financial capability workers are met.

Challenges Ahead
Covid-19 has of course presented financial counsellors 
with many challenges in how they meet with clients 
through the last 3-4 months of the financial year 
2019/20. Well done to everyone for their flexibility 
and perseverance in making this happen. Many 
agencies saw a decrease in appointments for a 
number of reasons, but we expect to see a large 
upsurge in demand once the Government programs of 
Job Keeper and Job Seeker supplement decreases hit 
home.

Industry funding is very much needed, and hopefully 
the Government will adopt the recommendations 
of the Sylvan Review and require banking and other 
organisations to provide funding.

In addition, while the Commonwealth increased 
funding to DSS funded agencies by nearly 20%, we 
would like to see a similar increase from the State. 
We have made a submission to that effect (“A Plan for 
Financial Counselling in South Australia”) and hope to 
hear something soon. 

Thank you!
To all our passionate and hard working members, 
thank you for your input throughout the year. We 
hope we provide you with much needed support 
whilst working within the limited means that we have.

To the SAFCA Board and our three SAFCA Staff, Sue 
Mackenzie, Maria Rees and Steffany Woolford – a 
great vote of thanks from me. I would also like to 
thank the members that assist us on the various 
committees and working parties, and those that 
provide us with case studies and input into issues. 

A vote of thanks to agency managers both in SA and 
the Territory. They continue to be very supportive and 
good to work with.

We are working very well as a team and continue 
to improve on our service to our members and to 
financially vulnerable South Australians.
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Treasurer’s Report Ian Walker

I t is my pleasure to present SAFCA’s 2020 financial 
statements, but first I wish to formally thank the 

following:
•	 Executive Officer Wendy Shirley, for managing 

SAFCA’s operations and supporting the Board 
particularly during the Covid-19 restrictions

•	 Finance Officer Sue Mackenzie, for keeping the 
accounts in good order

•	 Members of the Board including the Finance & 
Risk Committee who give up their time to provide 
guidance and oversight of SAFCA’s budget and 
financial performance 

•	 Independent Auditor Richard Deane, who has 
audited SAFCA’s accounts for a number of years.

The financial statements are required to comply with 
the Australian Charities and Not-for-profit Commission 
Act and Accounting Standards. They comprise:
•	 A statement of financial performance (i.e. income 

and expenditure)
•	 A balance sheet (i.e. what SAFCA owns and what it 

is owed or owes)
•	 Explanatory notes providing a more detailed 

explanation of accounting policies and items 
in the statement of financial performance and 
balance sheet

•	 A statement from the Board
•	 An auditor’s report.

The financial statements are prepared on the ‘accruals 
method’ where income is recognised when it is 
earned and expenditure when it is incurred – not 
when money is received or when bills are paid. This 
is why some income is shown as ‘carried forward’, 
such as $39,000 of the grant from Energy Consumers 
Australia received in the previous year.

For the year ending 30 June 2020, income exceeded 
expenditure by $60,803. This is an increase of around 
$24,000 on the surplus achieved in the previous year 
and a significant improvement on the $14,079 deficit 
in our revised budget.

The increase on the previous year is largely due to:
•	 A grant of $70,562 from Energy Consumers 

Australia for the ‘What’s Fair, an Equity 

•	 Perspective: a submission to the Australian Energy         
Regulator on the SA Power Networks 2020 – 2025 
Revenue Determination’, plus the $39,000 carried 
forward from the previous year (SAFCA retained 
$23,500 of this partnership grant)

•	 $33,500 received in the form of grants and 
funding from the Commonwealth and State 
governments as part of their response to the 
COVID-19 pandemic

•	 Offset by an increase in salary and wages of 
$35,000 reflecting an increase in full-time-
equivalent staff approved by the Board.

SAFCA’s balance sheet at 30 June 2020 shows a strong 
financial position with assets exceeding liabilities by 
more than $270,000. Total assets (i.e. what SAFCA 
owns or is owed by others) exceeds $336,000 and, 
although a decrease from the previous year, it is offset 
by a larger reduction in liabilities over the year.

Assets are mainly comprised of cash in the bank and 
funds invested in interest-bearing term deposits. 
Liabilities (i.e. what SAFCA owes others) is just 
$65,000 – a significant reduction on the previous 

Ian Walker, SAFCA Treasurer
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year – and mainly comprises membership fees and 
Covid-19 grant received in advance and provisions for 
staff annual and long service leave. 

The statement from the Board confirms:
•	 The financial statements present fairly the 

financial position of SAFCA at 30 June 2020 and
       its financial performance for the year
•	 There are reasonable grounds to believe that 

SAFCA will be able to meet its financial
       obligations.

And lastly, the Auditor’s report states that, in the 
Auditor’s opinion, the financial statements:
•	 Provide a true and fair view of SAFCA’s financial 

performance and position
•	 Comply with Accounting Standards and 

the Australian Charities and Not-for-profits 
Commission Regulations.

I commend the 2020 financial statements to this 
Annual General Meeting.



SAFCA Staff  

Wendy Shirley, 
Executive Officer

Steffany Woolford, 
Workforce              

Development Officer
Sue Mackenzie, 

Membership and 
Finance Officer

Maria Rees, 
Advocacy and 

Communications 
Officer
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Financial Report Deane and Associates 
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South Australian 
Financial Counsellors Association

Suite 7 Wellington Centre
2 Portrush Rd , Payneham  SA  5070

(08) 8337 0898  safca@safca.org.au

www.safca.org.au


